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Abstract

Introduction and Aim: Job satisfaction plays an important role in improving the
occupational, social, and family status of employees. As a result, the aim of this study
was investigate the modeling of causal relationships between job satisfaction based on
work-family conflict in employees of the Mazandaran Province Red Crescent employees
with the mediating role of mindfulness.

Methodology: The present study was a descriptive from type of correlation. The
population of this study was Mazandaran province Red Crescent employees in 2025 year
with number 986 people. The sample size was determined 237 people who were selected
by available sampling method. The instruments of the present study included the
Minnesota Satisfaction Questionnaire (Weiss et al., 1967), Multidimensional
Questionnaire of Work-Family Conflict (Carlson et al., 2000), and Mindfulness
Questionnaire (Baer et al., 2006). The data of this study were analyzed using Pearson
correlation coefficients and structural equation modeling methods in SPSS and AMOS
software.

Findings: The findings of the present research showed that the model of job satisfaction
based on work-family conflict with the mediating role of mindfulness had a good fit. In
this model, the direct effect of work-family conflict on mindfulness and job satisfaction
was negative and significant, and the direct effect of mindfulness on job satisfaction was
positive and significant (P<0.001). Also, the indirect effect of work-family conflict with
the mediation of mindfulness on job satisfaction was negative and significant (P<0.001).

Conclusion: According to the results of this study, in order to increase employees' job
satisfaction can be prepared the ground to reduce their work-family conflict and increase
their mindfulness.
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Extended Abstract

Introduction and Aim

The issue of job satisfaction has always been and is
one of the most important problems of all
organizations and refers to the emotional and positive
state resulting from job evaluation and job
experiences (Aissoug et al., 2026). Job satisfaction refers
to a set of people's feelings and beliefs about their
current job, which is effective in increasing individual
satisfaction and job success (Mertala et al., 2022).
Therefore, job satisfaction is one of the most
important managerial and psychological variables that
plays a key role in improving organizational
performance, reducing employee turnover, and
improving their health and quality of life. In general,
employees who are more satisfied with their jobs
usually report higher motivation, a greater sense of
meaning in their work, and more participation in the
organization's activities, and are less affected by
problems, pressures, and job challenges (Beaulieu et al.,
2024). Lack of job satisfaction is one of the effective
factors for leaving a job and changing jobs, which
causes a decrease in the workforce for some hard and
stressful jobs and suffering from physical and mental
illnesses. On the other hand, having job satisfaction
increases efficiency, personal satisfaction and
creativity in the job and profession (Otero-Neira et al.,
2025).

One of the factors related to job satisfaction is work-
family conflict (Hanoun et al., 2024). Work-family
conflict is a special type of inter-role conflict that
engages a person simultaneously with different,
disparate and inconsistent demands arising from work
and family roles and responsibilities (Smith et al., 2025).
Role conflict is the result of conflicting behavioral
expectations that make it difficult for a person to
fulfill a certain role and make them unable to perform
work activities (Townsend et al., 2024). Therefore, work-
family  conflict is described as two-way
incompatibility between work role demands and
family role demands. In other words, when people are
not able to perform the duties and responsibilities of
both their family and professional roles at the same
time, and the duties arising from the family role
interfere  with the duties arising from job
commitments; so that they face problems, pressure
and difficulties in fulfilling their work and family
duties and tasks (Hetrick et al., 2024).

Mindfulness is one of the possible mediating variables
between work-family conflict and job satisfaction.
The construct of mindfulness has received much

attention among psychologists and therapists in recent
decades and refers to a specific attitude towards
experience with two key elements of being present
and non-judgmental (Yu et al., 2026). Mindfulness
means self-regulation or attention and focus on the
goal, without judgment and moment-to-moment
awareness (Griffith et al, 2023). The structure of
mindfulness helps people to understand that emotions
and negative events may happen to everyone, but they
are not a stable and stable part of human personality
and life, but rather unstable and temporary. In
addition, it teaches people to respond to events with
thought and reflection instead of responding
involuntarily (Li et al, 2026). Mindfulness as a
meditation and relaxation method activates the parts
of the brain that are related to attention, memory and
empathy, and ultimately improves the level of
psychological and social functioning, relieves
emotional pain and suffering, makes life meaningful
and enriches life (Raugh et al., 2024).

Job satisfaction is very important in various
organizations, and one of the relief and humanitarian
organizations such as the Red Crescent, checking job
satisfaction is of double importance due to their
repeated exposure to job pressures. One of the factors
affecting job satisfaction is work-family conflict,
which has been researched in this field, but no
research was found in this field with the mediation of
mindfulness. Mindfulness can have an effective role
in increasing health and job satisfaction due to
moment-to-moment observation and non-judgment,
and it can probably moderate the effect of work-
family conflict on job satisfaction. Another important
point is that the results of this research can help
managers and planners of the Red Crescent
organization in designing programs to improve and
promote the job satisfaction of the employees of this
organization, and they can improve the job
satisfaction of the employees of the Red Crescent
organization by wusing the designed programs.
Therefore, the aim of this study was investigate the
modeling of causal relationships between job
satisfaction based on work-family conflict in
employees of the Mazandaran Province Red Crescent
employees with the mediating role of mindfulness.

Methodology

The present study was a descriptive from type of
correlation. The population of this study was
Mazandaran province Red Crescent employees in
2025 year with number 986 people. The sample size
was determined 237 people who were selected by
available sampling method.




In this study, the inclusion criteria included working
in the Red Crescent Society of Mazandaran Province,
having a work experience of at least one year,
informed consent to participate in the research, not
receiving psychological services in the past three
months, and not being addicted to and taking
psychiatric drugs, and not having experienced
stressful events such as divorce and death of relatives
in the past three months. Also, the exclusion criteria
included failure to respond to more than ten percent of
the items, refusal to complete the research
instruments, and giving uniform answers.

The instruments of the present study included the
Minnesota Satisfaction Questionnaire (Weiss et al.,
1967), Multidimensional Questionnaire of Work-
Family Conflict (Carlson et al., 2000), and Mindfulness
Questionnaire (Baer et al., 2006). The data of this study
were analyzed using Pearson correlation coefficients
and structural equation modeling methods in SPSS
and AMOS software.

Findings

In this research, among the 255 questionnaires
distributed, 18 cases were dropped and the analyzes
were done for 237 people. Most of the Red Crescent
employees of Mazandaran province who participated
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in this research were 41-50 years old (30.38 percent),
bachelor's education (38.40 percent), 11-20 years of
work experience (40.93 percent), female gender
(55.70 percent), and married (69.20 percent).

The findings of the present research showed that the
model of job satisfaction based on work-family
conflict with the mediating role of mindfulness had a
good fit. In this model, the direct effect of work-
family conflict on mindfulness and job satisfaction
was negative and significant, and the direct effect of
mindfulness on job satisfaction was positive and
significant (P<0.001). Also, the indirect effect of
work-family conflict with the mediation of
mindfulness on job satisfaction was negative and
significant (P<0.001).

Discussion and Conclusion

According to the results of this study, in order to
increase employees' job satisfaction can be prepared
the ground to reduce their work-family conflict and
increase their mindfulness. As a result, it is suggested
to improve the working and professional conditions
and environment and hold training workshops by
experienced and expert professors about reducing
work-family conflict and mindfulness with the aim of
increasing employee job satisfaction.
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