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Abstract

Introduction and Aim: Transformational leadership plays an effective role in
improving organizational behaviors and creating a competitive advantage for the
organization. As a result, this research was conducted with the aim of the role of
emotional intelligence on transformational leadership of educational departments
managers of Farhangian University.

Methodology: This research was applied in terms of purpose and descriptive from type
correlational in terms of implementation method. The population of the present research
was the educational departments managers of Farhangian University campuses in Tehran
and Alborz provinces, which all of them were selected as samples using census sampling
method. The research tools included the Emotional Intelligence Questionnaire (Goleman,
2001) and Transformational Leadership Questionnaire (Bass and Avolio, 2000). The data
of this study were analyzed using Pearson correlation coefficient and regression in SPSS

il

software.
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Conclusion: The results of this research showed that emotional intelligence played an
effective role in predicting transformational leadership of educational departments
managers of Farhangian University. Therefore, to improve transformational leadership
can seek to improve emotional intelligence through training courses and workshops.
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Extended Abstract

Introduction and Aim

Higher education as a center of science, thought, and
innovation has important tasks and responsibilities
such as developing and promoting science, training,
and providing specialized human resources, and
provides the basis for increasing general knowledge at
the community level, renewing organizations, and
building culture (Mousavi et al., 2023). The university is
one of the social environments where students spend a
lot of time and are greatly influenced by it in terms of
education, motivation, and skills. Farhangian
University as a large university with a large audience
and numerous educational fields, trains the country's
future teachers in addition to its missions and
missions (Haghkhah et al., 2022). Farhangian University
is the main training base for teacher training and new
teacher training in the country; so that this university
is responsible for the development and training of
skilled and educated human resources in the education
system (Delghandi et al., 2024).

One of the variables that can be examined in
educational managers of Farhangian Universities is
transformational leadership. This leadership style is
part of the new leadership paradigm and represents a
process that transforms employees and followers and
improves and promotes values, goals, and ethical
characteristics (Ulrich & Reis, 2025). Transformational
leadership refers to the process of influencing and
making fundamental changes in the attitudes and
beliefs of organization members and creating
commitment to achieving the organization's goals and
missions (Collins et al., 2020). Transformational
leadership is formed when leaders can promote and
develop employee interest, promote employee
acceptance and awareness, help employees understand
group and organizational interests, and improve
employee creativity and self-actualization (Gonzalez,
2025).

Transformational leaders motivate and inspire their

followers and employees to higher levels of
organizational  performance through idealized
influence, inspirational motivation, intellectual

stimulation, and individualized considerations (Al-
Thawabiya et al., 2023). In idealized influence
emphasized on self-confidence, the importance of
commitment and purpose, understanding values, and
recognizing the ethical consequences of decision-
making. In inspirational motivation, leaders motivate
their followers and employees by expressing visions
and encouraging and expressing ideas to do new

things beyond the norm. In intellectual stimulation,
leaders encourage their followers to be creative and
innovative by questioning assumptions, challenging
traditions, old beliefs, reframing problems, and
moving from old situations to new ways. In
individualized considerations focus on the needs,
abilities, and aspirations of followers (Lappalainen et al.,
2020). Transformational leaders are leaders who, by
creating new ideas and perspectives, set a new path
for growth and prosperity for the organization, and by
creating commitment and enthusiasm and improving
the readiness and capabilitiess among the
organization's members, pave the way for
fundamental changes and transformation in the
organization and achieving competitive advantage
(Blumenthal et al., 2024).

One of the factors associated with transformational
leadership is emotional intelligence (Korakis & Poulaki,
2025), which refers to the ability to monitor one's own
and others' feelings and emotions, differentiate
between them, and use related mental assumptions to
guide thoughts and actions (Pienimaa et al., 2022).
Emotional intelligence means understanding one's
own feelings and perceptions of others' feelings in
order to communicate better and more effectively
with others in order to enhance personal value and
self-esteem (Glassie & Schutte, 2024). Emotional
intelligence has four components of self-awareness,
self-management, social awareness, and relationship
management (Romero-Mesa et al., 2021). Self-awareness
refers to the ability to recognize and be aware of one's
own values, goals, and mental states and to reflect on
them. Self-management refers to a person's ability to
adapt, take initiative, strive for success, work
conscientiousness, internal confidence, flexibility, and
a holistic approach to all in order to resist sudden
impulses. Social awareness refers to being in tune
with the feelings of others when making decisions and
making moral judgments. Relationship management
refers to being aware of and recognizing the emotions
and feelings of others and listening actively and
effectively when communicating with others (Fletcher
etal., 2024).

Transformational leadership plays an effective role in
improving organizational behaviors and creating a
competitive advantage for the organization. As a
result, this research was conducted with the aim of the
role of emotional intelligence on transformational
leadership of educational departments managers of
Farhangian University.

Methodology




This research was applied in terms of purpose and
descriptive from type correlational in terms of
implementation method. The population of the present
research was the educational departments managers of
Farhangian University campuses in Tehran and
Alborz provinces, which all of them were selected as
samples using census sampling method. In the census
or total census sampling method, all individuals in the
population are selected as a sample, and the main
reason for using this sampling method is the relatively
small size of the research population.

The research tools included the Emotional
Intelligence Questionnaire (Goleman, 2001) and
Transformational Leadership Questionnaire (Bass and
Avolio, 2000). The data of this study were analyzed
using Pearson correlation coefficient and regression in
SPSS software.

Findings

The results of the relationship between emotional
intelligence and its components with transformational
leadership in educational departments managers of
Farhangian University showed that there was a
positive and significant correlation between emotional
intelligence and all four of its components, including
self-awareness, self-management, social awareness,
and relationship management with transformational
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leadership in educational departments managers of
Farhangian University (P<0.001).

Also, the results of regression showed that the
contribution of emotional intelligence in predicting
transformational leadership was 51%, and the
contribution of emotional intelligence components
including self-awareness, self-management, social
awareness, and relationship management in predicting
transformational leadership was 18, 24, 15, and 38%,
respectively, in the educational departments managers
of Farhangian University (P<0.01).

Discussion and Conclusion

In general, the results of the present study indicated a
positive and significant relationship  between
emotional intelligence and all four of its components,
including self-awareness, self-management, social
awareness, and relationship management, with
transformational leadership in educational
departments managers of Farhangian University and
their significant role and contribution in predicting
their transformational leadership. These results have
practical implications for specialists and planners in
the higher education system, especially at Farhangian
University. Based on these results, they can seek to
emotional intelligence for improve transformational
leadership through training courses and workshops.
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